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The model follows the methodology of
community monitoring through the so called
‘community inquiry’, including periodical
(twice in the year) consultation with the local

/[ 0\ / ; communities about the health services they
|| Processing the results; ) / ﬁmm:‘mﬁ' | receive and their quality. The inquiry is done
. community discussion | and processed {mmtunteers om the
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community itself. We supplemented this
with two more elements. ==~

of the resuits /'
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The first one is the community mobilization and building groups of ~ The second element is the advocacy activities bef"'ﬁ
activists in the community which precedes the ‘community injury’. Durin regional health institutions as well as community campaign
the recent years, the program has achieved its goal to create, test, an the health awareness. All activities are accompanied by the wor

evaluate a mechanism fer mobilizing the lecal community and female groups which is an important part both of the co
- iobilization and the advocacy. .
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WHEN: WHY: to use the community monito
- Roma communities in Bulgaria engthen the
SINCE 2011 which will give the local communities and especially women the
UNTIL HOW orponumw to participate in the local policies and the processes COMMUNITY MOBILIZATION
of local-level management, improving the Roma health services
and status in a longgterm plan.
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An example of great success comes from the 4
municipality of Pavlikeni. The local moderators
have worked intensively to bind the local Roma
integration plans (as part of the Bulgarian
National Roma Integration Strategy) with the
activities in the sphere of healthcare. One of the

concrete things which the citizens of Batak
demanded from the municipality was a
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Thanks toe the constant work of the lecal
moderators with medical professionals and
different representatives of the health

reconstruction and renovation of the dental [J certificate which has iti jali i

medical office in the village. The dental medical : J happened after the fm?;?aT g a;;;;::iss pgifr:g'siﬁlﬁgd :omﬁziolyf
service in the village ceased to exist 30 years i interference of the local reg rdinpmﬁrariuus significant diseases -
ago. As a result of the local mobilization mederators from the o?i%%logigal nephrol ?cal ophthalmaological
activities, the dentist cabinet was reopened and T Ul o and othess. This. is an Indioator for
the renovation for its reopening started at the [ g8 B centerin Veliko Tarnovo. high level of community mobilization and

beginning of 2014, increased interference between local people

and health authorities.

THHHUGH THE EY[S []I: TH[ DTHEHS: | | Dimitar losifov, the village of Varbovka, Pavlikeni municipality.

Albena Todorova, Mayor of the town of Byala Cherkva, Pavlikeni ‘Congratulations to the good job '?if the organization. Thanks fo
municipality. Tt is my second mandate as a mayor of Biala the moderators Of Cenfter 'Anral'fpe I am alive now. 'l'Trey are the
Cherkva and until this moment there has not been such a active people who helped. Let such organizations exist and people who
behavior among the local minorities considering the health help the others and those who need help.
awareness and culture. Thanks to the efforts of Center ‘Amalipe’
and the Local Development Club, an engagement from the
community’s side was noticed, an interest towards the personal
and the children’s health. I, as a Mayor, have always supported
and will sup:or! the campaigns and the initiatives of the
organization because it is for my fellow-citizen’s sake.
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b il ! - Do you take your child o regular
| - I o T Regularmedical check-ups for the stomatological check-ups (June 2014)
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P.O. box 113, Phone/ fax: +359 (0)62 600 224; e-mail: amalipe_health8yahoo.com
www.amalipe.com; www.romahealth.com



